
Enroll Now

TiE Detroit Fosters Entrepreneurship amongst youth through launch of TiE Young Entrepreneurs (TYE)
For Information Contact: 

Ms. Dayna Heym - daynaa@youngsoft.com
Phone number: (248) 675 1161

TiE Detroit, the Detroit Chapter of the global not-for-profit organization TiE  – Talent, Ideas, Enterprise invites high school students to enroll in a life changing unique program – 

TiE Young Entrepreneurs (TYE)

This program is open to very motivated students who want to learn about entrepreneurship though an intensive mentoring program, to become leaders and innovators of tomorrow. 

Seats are limited. Application deadline – August 26, 2011

TYE will accomplish this objective by offering training and mentoring program to selected high school students who learn about the challenges and rewards of becoming an entrepreneur. This 9 month long program encourages the youth to get involved in the value creation process by exposing them to the entrepreneurial mindset.  Seasoned entrepreneurs and mentors coach high school children (grades 9-12) on a business-focused curriculum. The program culminates to a global Business Plan Competition and nurtures creativity, self-confidence, leadership and overall development of the students. 

TiE Detroit’s TYE Class of 2012 will be joining high school students from around the world as teams from 17 other chapters from 4 continents around the globe launch the TYE 2012 program in their respective chapters.  These locations will include 9 cities from the US and Canada (Atlanta, Austin, Boston, Carolinas, Seattle, San Diego, Vancouver and Washington DC), 6 cities from India (Delhi, Chennai, Jaipur, Hubli, Kolkata and Ahmedabad), Melbourne, Australia, and London, UK.

TYE is in it third year of global existence. TYE 2012 builds upon the success of TYE 2011 when Global TYE involved 140 teens from nine cities in the United States, India and the United Kingdom and the final competition was held on April 30, 2011 at Cisco Systems in Research Triangle Park of North Carolinas. TYE Global competition sponsors include Wachovia, Cisco Systems, the Kauffman Foundation and NCSU’s Entrepreneur Initiative.  

TYE 2012 participating high school students will devote their weekends for nearly four months to learn about entrepreneurship, business models, finance, marketing, law, leadership, and presentation skills. Winning regional teams from all 17 chapters will travel to Atlanta, Georgia in April 2012 to present their business plans to global judges in person. More than the intense competitive spirit, the interaction with team members from diverse locations is expected to build a community of budding entrepreneurs that stay connected through the prestigious TYE Alumni Network.

About TiE
TiE Inc. (The Indus Entrepreneurs) is the world’s largest not-for-profit organization promoting entrepreneurship, spread over 57 locations across 14 countries with a mission to foster entrepreneurship globally through mentoring, networking, and education is delivered to its more than 11,000 members worldwide. 

TiE Young Entrepreneurs Program (TYE)
Application 
Important Dates

Application Deadline:  August 26, 2011

Decision Notification:  August 30, 2011

The program schedule to those accepted will be sent along with the kickoff event date September 9, 2011 from 6:30 p.m. – 8:30 p.m.
Subsequent meetings will occur every Sunday, 10:00am – 12 pm (four times a month)  

Submit completed applications via email by stipulated last date to:

Chapter Coordinator (Co-Chair, TiE Young Entrepreneur Program) at email id: Dayna Heym daynaa@youngsoft.com
The application can also be downloaded from the website:  www.detroit.tie.org
Important Information

Criteria:  TiE Young Entrepreneurs is an exciting and challenging program designed to help high-school students develop business acumen and realize the rewards of entrepreneurship.  

Fees:  TiE Student Member Annual Fees at $150

If you have questions about the program, please email to the Program Coordinator: 

I.
 PERSONAL INFORMATION

	Name:
	
	
	
	

	
	Last
	First
	Middle
	

	Prefer to be Called:
	
	
	  
	

	
	
	
	
	

	Address:
	
	
	
	

	
	Street
	City/Town
	State
	Zip

	Date of Birth:
	
	
	
	

	
	
	
	
	

	Phone:
	
	
	
	

	
	
	
	
	

	Email:
	
	
	
	


II.
 FAMILY INFORMATION

	Parent 1: 
	( Mother  ( Father  ( Legal Guardian
	
	Parent 2: 
	( Mother  ( Father  ( Legal Guardian

	
	
	
	
	

	Name:
	
	
	Name:
	

	Address (if different from applicant):
	
	Address (if different from applicant):
	
	

	
	
	
	
	

	
	Street
	
	
	               Street

	
	
	
	
	

	City/Town
	           State                       Zip
	
	City/Town
	           State                       Zip

	Day Phone:
	
	
	Day Phone:
	

	
	
	
	
	

	Evening  Phone:
	
	Evening Phone:  
	
	

	
	
	
	
	

	Email:
	
	
	Email:
	

	
	
	
	
	

	Occupation:
	
	
	Occupation:
	

	
	
	
	
	

	Employer:
	
	
	Employer:
	


III.
  ACADEMIC INFORMATION

	High School:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Address:
	
	
	
	
	
	
	

	
	Street
	City/Town
	State
	Zip
	
	
	

	
	
	
	
	
	
	
	

	Entry Date:
	
	
	Graduation Date:
	
	
	Year:
	

	
	mm/yyyy
	
	
	mm/yyyy
	
	(Freshman, Sophomore, Junior, Senior)
	

	
	
	
	
	
	
	
	

	Please list any academic distinctions, honors and/or awards you have received (and the years in which you received them):
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


IV.
   ACTIVITIES & WORK EXPERIENCE

Activities

Please list your most important extracurricular and community activities:

	Activity
	
	Position & Accomplishments
	
	Dates
	
	Hrs / Week

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Work Experience

Please list any jobs or internships you have held over the past three years (including summer employment or internships):

	Employer
	
	Position/Role
	
	Dates
	
	Hrs / Week

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


V. SCHOOL REPORT (Optional)

Please attach a copy of your most updated school transcript or grade report.

VI.
  SHORT ANSWERS / ESSAYS

Please provide short essay answers, in 150 words or less, to the single question in Part A and one of the four questions in Part B.   Answer these questions starting on the next page (or as a separate attachment) and please include the question at the start of each response.

Part A:

Why do you want to join the TiE Young Entrepreneurs Program?  What do you hope to achieve through the program? 

Part B:

1.
Describe an important achievement of yours from the last 12 months.  Why did you choose this example? 

2.
What is your vision on what you want to be in next 10 years? Are there any steps you are taking now to achieve the target? 

3.
Describe a big challenge you have faced and what you have learned about yourself in the process.

4.
Discuss some issue of personal, local, national, or international concern and its importance to you.

TYE Global Curriculum Overview 

The TYE program curriculum is developed to achieve 2 objectives to provide the young and aspiring entrepreneurs with:

-
Basic knowledge required to develop an idea into a viable business plan

-
Skills that can translate into any professional day-to-day activity

Teaching Sessions:

Topic 1 - What is Entrepreneurship?

This interactive session allows the students to explore their own definitions of entrepreneurship and entrepreneurial role-models. To make this an energizing class, the discussion is promoted by inspiring entrepreneurs that can engage the student by sharing their stories. Key takeaways for students are:


What does an Entrepreneur do?


How does an Entrepreneur earn wealth?


Pro and Cons of being an Entrepreneur.

Topic 2 - Opportunity Recognition

To promote the students thinking about their business ideas, it is important to give them a context, a business lens, to look at new opportunities and assess their viabilities as a business. During this session, the students learn:


Cost/Benefit Analysis.


Opportunity Cost.


SWOT Analysis.

Topic 3 - Marketing
Any business needs to find the way to reach its customers. Here the students start to think about the essential purpose and thinking that goes with marketing their service or product to its key customers. Marketing session covers topics from market research to developing a market strategy and Break-even analysis. To help the students best comprehend the details of marketing, the session is broken into 2 different dates. The 2nd date is typically scheduled at the end of the program as the groups have already begun to build their business ideas. Overall, the Marketing session covers:


What is marketing?


What is the purpose of marketing?


Effective marketing


Benefits of marketing?


Market research: the five W's


Competitive strategies


Advertising and publicity


Break even analysis

Topic 4 - Finance

Probably the toughest and most important aspect of the course is to give these young students a taste and appreciation for financial requirements in a business plan and operation. The course will cover the topics at a high level to give an exposure for the different elements of a financial model and planning, including key elements of the business plan starting with the Income Statement. This session is also broken into 2 dates to provide the students time to learn the following topics:


Identify Sources and Types of Funding


Various Financial terms like Unit of Sale, Fixed Cost, Gross Profit, etc.


Various Financial Formulas like Break Even Analysis, ROI, etc.


Introduction to Balance Sheet, Income Statement, Cash Flow statement 


Introduction to Stocks, Bonds, Credit (Personal and Business), Debt, Venture Capital


Taxation and Ethical Business Behavior

Topic 5 - Business Law

This session will provide the students with the overview of legal aspects of a business. Starting with defining the different types of corporations, the session will cover topics of contracts and intellectual property so that the students gain an appreciation for the legal requirements to launching and starting a business.


What are the key legal contracts and agreements?


Understand the different types of Corporations.


Intellectual Property Protection

Topic 6 - Business Models

The goal of this session is for the students to start thinking about their revenue model – who is my customer and how do I get paid for my product or service. By exploring the different types of business models and understanding their value proposition, students can see new opportunities to make money for their products or service.

Topic 7 – Presentation & Team Building Skills

While the sessions mainly concentrate on the elements of the business plan, it is critical that the students begin the learning for keys skills they are required to use in building and presenting their business ideas and will sustain after the conclusion of this journey. These skills are integrated within the daily agenda along with the hard business skills. Some of the key long-term skills are:


Teamwork and team building


Project management


Leadership and listening skills


Presentation skills

Speaker Sessions:

Topic 1 – Opportunity Recognition

Topic 2 – Clean Technology & Energy

Topic 3 – Social Entrepreneurship

Topic 4 – Life Sciences & Healthcare

Topic 5 – Wireless & New Media

Topic 6 – Venture Capital

Topic 7 – Consumer Products

Business Plan Workgroup Sessions:

Finally, in order to provide the students time to prepare their business presentations, class sessions are setup that are focused on team work and business plan development. During these sessions, the students are paired with experienced mentors that can help guide the team’s development process in preparation for their final presentation.

Competition Phase Milestones – Important Dates

TYE Global Competition Date:  April 27-28, 2012


TYE Detroit Chapter Final Presentation Date: February 10, 2012 and the following milestones are to be addressed before that


Mock Presentation 


Complete Team Selection – Nov-December 


Teams consist of 3 to 5 class members 


Team members should not have missed more than 1 session


Look for close geographic connection


Share your Top 3 Ideas (1 Paragraph Description of Product or Service)


Milestone 1 – Define your product/service 


Complete Opportunity Assessment / SWOT


Complete Market Research


Identify Target Market


Define Market Size


Competition


Milestone 2 – Develop Marketing Strategy 



Define Value Propositions – Cost Benefit Analysis


Develop Marketing Plan to Reach target customers


Develop Revenue (Business) Model


Milestone 3 – Develop Financial Plan  


Build Income Statement


Define Cash Requirements – How much and for what?


Simple Cash Flow Model


Milestone 4 – 1st Draft of Business Plan Presentation 


 Executive Summary


Opportunity Definition


Market Size


Team


Background, Experience, Interest, Responsibility


Revenue Model


Financial Statement (Income Statement)


Competition

Guidelines for the Business Plan Competition

Outline for the Business Plan Presentation


Opportunity Definition


Market Size


Team


Background, Experience, Interest, Responsibility


Revenue Model


Financial Statement (Income Statement)


Competition

Outline For Executive Summary

The executive summary should consist of:


One paragraph briefly describing the product, its purpose and usefulness


One paragraph devoted to projected revenues over the years and operating profit.  Should specifically mention by when  they expect to break even


One paragraph on market segment,  to whom will the product be marketed to and competitive advantages


Last paragraph to future growth strategy potential and markets that product can be marketed to.

Guide for Actual Business Plan

1.
Executive Summary followed by Goals, Mission and keys to success

2.
Company Summary


Company ownership – Type of entity  - Corporation or LLC etc., who are the owners/founders and amount of funding they are providing if any


Company Expenses -  outline the various start up  expenses with amounts  related to legal, consulting, manufacturing etc.  How much capital do they need to operate in the first three years and who they intend to reach out to for raising this capital – Ex. VC’s and/or private equity.  


Start up expenses chart/exhibit to build prototype


Company location and facilities

3.
Product description


Brief description of product, who it will be used by, its benefits


Describe in detail the product


Its benefits in detail


Competition and comparison with competitors, focus on weakness of competitors


Sourcing – what are the raw materials needed to develop the product, who will be used for manufacturing


Technology – what type of technology will be used to develop the product


Regulatory Requirements


Touch on Future Products and markets using this technology

4.
Market Analysis and Summary


Should consist of market size, segmentation, industry analysis and industry participants


What are the barriers to entry in the market and developing the product

5.
Marketing Strategy and Implementation


Marketing Strategy


Promotional Strategy


Advertising Strategy


Pricing strategy – any discounts and commission rates should be specified


Distribution strategy

6.
Risks and Exit Strategy

7.
Financials should focus on


Cost of Materials


Sales and Revenue Projections- consist of 3 years projections for revenue, expenses and operating loss/profit


Break even analysis


Operating expenses- include salaries, capital expenditures, marketing and operational


Above information should be in some kind of a chart with details

8.
Management Team – who are the key management people/advisory committee/ Board of Directors

Exhibits should be attached of product, product specifications, research on competitors, contact made so far, entities to whom this product can be marketed to etc.

Mock Presentation Guidelines

1.
Dress Code is Business suits (though local chapters are free to decide)

2.
Bring (4) copies of business plan executive summary (2-3 pages) ready to hand out to judges prior to the presentation. 

3.
Please arrive half hour before your scheduled presentation time. 

4.
Order of presentation and timing will be accommodated to your schedule but you need to email us and confirm first.  

5.
Structure of the presentation:

o
Presentation time - 15 minutes, 

o
QA and feedback by judges- 10 minutes 

o
Transition time - 5 minutes

6.
Parents/Family member accompanying can watch their Team's presentation only.

7.
After presentation you may leave the room. 

Guidelines for the Final Presentation 

1)
Presentation time: 15 minutes for presentation & 5 minutes Q & A from judges

2)
The Business Plan must be emailed to <Contact Name> 3 days prior to the Final Presentation date by no later than 10 pm.

3)
The Business Plan Presentation must be emailed to <Contact Name> the night before the Final Presentation date by no later than 10 pm.

4)
The Executive Summary must be emailed to <Contact Name> 3 days prior so that it can be distributed to the Judges ahead of time. 

5)
Must bring a copy of the presentation on flash drive as backup. 

6)
No changes allowed after the submission. 

7)
Anyone may watch the presentations of other teams but are required to be seated ahead of time without any disruption to the presenting teams.

8)
Please RSVP to <Contact Name> by <Date> how many of your family members and friends that will be attending the final presentation. 


